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There	
  are	
  two	
  programs	
  that	
  the	
  Forestry	
  Commission	
  
par3cipates	
  in	
  for	
  federal	
  excess	
  equipment	
  

1.   Federal  Excess  Personal  Property  (FEPP)


2.   Firefighter  Property  Program  (FFP)
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A	
  coopera3ve	
  effort!	
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Federal	
  Excess	
  Personal	
  Property	
  (FEPP)	
  

•  The  FEPP  program  started  in  1956  as  a  mutually  beneficial  program  
between  the  USDA  Forest  Service  and  State  Foresters


•  Most  of  the  property  originally  belonged  to  the  Department  of  Defense  
(DoD)
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Federal	
  Excess	
  Personal	
  Property	
  (FEPP)	
  

Why	
  is	
  it	
  called	
  “Property”	
  

It  refers  to  anything  tangible  that  is  NOT  real  estate



Includes  items  such  as  trucks,  generators,  aircraR,  

fire  hose,  and  many  more…  but…



…Not  buildings  and  not  land!
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Federal	
  Excess	
  Personal	
  Property	
  (FEPP)	
  

How	
  does	
  the	
  property	
  become	
  available?	
  

Most  FEPP  comes  from  military  bases



When  the  DoD  is  no  longer  using  property,  it  is  obtained  by  the  Forest  
Service



The  Forest  Service  then  makes  is  available  for  the  State  Foresters



State  Foresters  then  make  equipment  available  to  fire  departments,  or  can  
u0lize  it  within  their  agency
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Federal	
  Excess	
  Personal	
  Property	
  (FEPP)	
  

The  Forestry  Commission  oversees  the  FEPP  program  here  in  SC



Fire  Departments  can  put  in  a  request  for  a  specific  item(s)



Requests  are  filled  on  a  “first  come-­‐first  served”  basis
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Federal	
  Excess	
  Personal	
  Property	
  (FEPP)	
  

A  fire  department  must  have  a  Memorandum  of  Understanding  (MOU)  
signed  with  the  Forestry  Commission,  in  order  to  be  eligible



Items  are  then  “Loaned”  to  the  fire  department



Fire  department  does  not  get  ownership  of  the  item



Forestry  Commission  does  an  inventory  of  all  FEPP  every  two  years




Federal	
  Excess	
  Equipment	
  
State  Advisory  Board  mee0ng


Federal	
  Excess	
  Personal	
  Property	
  (FEPP)	
  

All  equipment  that  is  camo  colored  must  be  painted
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Federal	
  Excess	
  Personal	
  Property	
  (FEPP)	
  

All  vehicles  are  required  to  be  housed



Each  vehicle  must  have  a  “Loaned  by”  decal  on  each  side  and  in  a  visible  
loca0on
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Federal	
  Excess	
  Personal	
  Property	
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When  the  fire  department  is  finished  with  an  item,  they  will  have  to  return  
it  to  the  Columbia  Warehouse



Items  are  then  put  on  a  GSA  sale



Proceeds  of  the  sale  go  back  to  the  Forest  Service  and  GSA
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Firefighter	
  Property	
  Program(FFP)	
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  In	
  2004,	
  LegislaGon	
  was	
  passed	
  authorizing	
  firefighGng	
  and	
  emergency	
  service	
  
agencies	
  into	
  a	
  higher	
  screening	
  authority	
  as	
  one	
  of	
  the	
  DoD	
  Special	
  Programs	
  
	
  

In	
  August	
  of	
  2005,	
  the	
  Forest	
  Service	
  signed	
  an	
  Memorandum	
  of	
  Agreement	
  with	
  
the	
  Defense	
  LogisGcs	
  Agency	
  authorizing	
  the	
  Forest	
  Service	
  to	
  manage	
  the	
  
Firefighter	
  Property	
  (FFP)	
  program	
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Firefighter	
  Property	
  Program(FFP)	
  

On	
  March	
  22,	
  2006	
  Arkansas	
  Forestry	
  Commission	
  acquired	
  the	
  first	
  piece	
  of	
  FFP	
  
	
  

The	
  cost	
  to	
  put	
  this	
  truck	
  into	
  service	
  was	
  $10,036.	
  	
  A	
  huge	
  savings	
  to	
  the	
  Fire	
  
Department!	
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Firefighter	
  Property	
  Program(FFP)	
  

	
  	
  	
  	
  
	
  	
  	
  	
  	
  

Very	
  similar	
  to	
  FEPP	
  
	
  
However,	
  ownership	
  of	
  some	
  property	
  is	
  possible	
  
	
  
Items	
  being	
  screened	
  are	
  done	
  so	
  at	
  a	
  higher	
  level	
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Comparison	
  of	
  the	
  two	
  programs	
  

	
  	
  	
  	
  
	
  	
  	
  	
  	
  

FEPP	
   FFP	
  
Belongs	
  to	
  the	
  Forest	
  Service.	
   Ownership	
  passes	
  to	
  

recipient	
  for	
  some	
  items.	
  
Property	
  use	
  for	
  wildland	
  or	
  
rural	
  firefigh3ng.	
  

Property	
  for	
  firefigh3ng	
  and	
  
emergency	
  services.	
  

Parts	
  to	
  be	
  used	
  on	
  FEPP	
  
equipment	
  that	
  is	
  used	
  90%	
  
for	
  wildland	
  or	
  rural	
  
firefigh3ng.	
  

Parts	
  can	
  be	
  placed	
  on	
  any	
  
equipment	
  used	
  for	
  
firefigh3ng	
  or	
  emergency	
  
services.	
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Comparison	
  of	
  the	
  two	
  programs	
  

	
  	
  	
  	
  
	
  	
  	
  	
  	
  

FEPP	
   FFP	
  
Accountable	
  from	
  Cradle	
  to	
  
Grave	
  for	
  all	
  property	
  with	
  
the	
  excep3on	
  of	
  consumable	
  
property	
  items.	
  

Must	
  show	
  receipt,	
  proof	
  
item	
  was	
  put	
  into	
  service	
  and	
  
issue	
  of	
  Non-­‐Demil	
  required	
  
property	
  items.	
  

100%	
  inventory	
  conducted	
  
every	
  2	
  years.	
  

Must	
  inventory	
  only	
  the	
  
Demil	
  required	
  and	
  tracked	
  
property	
  every	
  2	
  years.	
  

Must	
  have	
  FEPP	
  property	
  tag	
  
on	
  all	
  property	
  when	
  
feasible.	
  

No	
  property	
  tag	
  required.	
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Firefighter	
  Property	
  Program(FFP)	
  

	
  	
  	
  	
  
	
  	
  	
  	
  	
  

FEPP	
   FFP	
  
State	
  screens	
  for	
  property	
  in	
  
GSAXcess.	
  

State	
  screens	
  for	
  property	
  in	
  
the	
  DoD	
  electronic	
  database.	
  

Alloca3on	
  done	
  by	
  GSA	
  aYer	
  FS	
  
approval.	
  

Alloca3on	
  done	
  by	
  DoD	
  aYer	
  FS	
  
approval.	
  

Must	
  retain	
  records	
  according	
  
to	
  FS	
  requirements	
  and	
  make	
  
them	
  available	
  to	
  the	
  USDA	
  FS	
  
and	
  OIG	
  	
  auditors.	
  

Must	
  maintain	
  records	
  
according	
  to	
  DLA	
  requirements	
  
and	
  make	
  them	
  available	
  to	
  the	
  
DLA,	
  USDA	
  FS	
  and	
  any	
  OIG	
  
auditors.	
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The	
  Similari3es…	
  

	
  	
  	
  	
  
	
  	
  	
  	
  	
  

§ The	
  State	
  Forester	
  is	
  the	
  Accountable	
  Officer	
  
§ The	
  State	
  must	
  ensure	
  program	
  compliance	
  
§ Requires	
  a	
  Memorandum	
  of	
  Agreement	
  
between	
  the	
  State	
  Forester	
  and	
  the	
  Forest	
  
Service	
  agreeing	
  to	
  the	
  condiGons	
  of	
  the	
  
program	
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The	
  Similari3es…	
  

	
  	
  	
  	
  
	
  	
  	
  	
  	
  

§ Follow	
  the	
  regulaGons,	
  requirements	
  and	
  
direcGons	
  outlined	
  by	
  the	
  Forest	
  Service	
  
on	
  the	
  program.	
  
§ Fire	
  Departments	
  that	
  wish	
  to	
  
parGcipate	
  must	
  sign	
  an	
  agreement	
  with	
  
the	
  State	
  Forester	
  agreeing	
  to	
  cooperate	
  
with	
  the	
  State	
  Forestry.	
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Na3onal	
  Totals	
  

	
  	
  	
  	
  
	
  	
  	
  	
  	
  

FEPP	
  
There	
  are	
  31,895	
  pieces	
  of	
  property	
  loaned	
  to	
  the	
  states	
  
with	
  a	
  value	
  of	
  $997,332,328.41	
  
	
  
	
   FFP	
  
The	
  states	
  have	
  acquired	
  36,117	
  pieces	
  of	
  property	
  with	
  a	
  
value	
  of	
  $753,832,226.58	
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Currently	
  in	
  South	
  Carolina	
  

912	
  items	
  valued	
  at	
  $19,453,826.48	
  

FEPP:	
  722	
  items	
  valued	
  at	
  $17,507,506.85	
  
FFP:	
  	
  	
  190	
  items	
  valued	
  at	
  $1,946,319.63	
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More	
  info	
  on	
  FEPP	
  and	
  FFP:	
  

	
  h_p://www.fs.fed.us/fire/partners/fepp/index.html	
  
	
  or	
  Google:	
  FEPP	
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Coun3es	
  with	
  resolu3ons	
  in	
  support	
  of	
  prescribed	
  fire	
  





Thank you for your time.  

Any questions? 

www.trees.sc.gov 
BBramlett@scfc.gov 
 


